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More vision, More success.

Performance Highlights and FY2017 Actual Results
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Performance Highlights (FY2017) 'VI'EI'C’V

- Both sales and each profit are the highest ever.

— Sales JPY17/,554mn (+18.3% YoY)
— Operating profit JPY1,788mn (+38.6% YoY)

— Net income JPY1,208mn (+48.5% YoY)
« “GLOBAL WIiFi” Business :

— Sales IPY10,392mn (+31.8% YoY)
— Segment profit JIPY1,593mn (+39.7% YoY)

« Increase in rental number for new and repeat use in each distribution channel.

« Increase in index (rental number) and decrease in ARPU due to increase in
personal usage ratio.

« By improving cost efficiency and SG&A expenses ratio, improve profitability.
« Information and Communications Service Business :

— Sales IPY/,104mn (+2.2% YoY)
— Segment profit IPY1,1/72mn (+14.4% YoY)

« Continue to perform well due to acquiring newly established companies and

accumulating continuous dealings by CRM.
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FY2017 Overview of Financial Results (Cons.) 'ViSI'CJV

Record high. Sales: +18.3% YoY, and Operating profit: +38.6% YoY.

(JPYmn, %)

FY2017 Actual result Increase or decrease

gl elds Amount Comrgasoition Amount donrease of
Sales 17,554 100.0 +2,711 +18.3
FY2016 Actual result 14,843 100.0 +2,358 +18.9

- Gross profit 10,160 579  +1,538 +17.8
FY2016 Actual result 8,622 58.1 +1,712 +24.8

~ Operating profit . 1,788 102 +498 +38.6
FY2016 Actual result 1,290 8.7 +485 +60.3

o Recurring profit 1,795 102 +496  +38.3
FY2016 Actual result 1,298 8.7 +490 +60.8

~ Net income attributable to ) 20869 """""""" +394 +48.5

parent company shareholders

FY2016 Actual result 813 5.5 +228 +39.0
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Operating Profit Increase Factor

1,290

Operating
profit
margin
8.7%

FY2016

+2,711

Increase sales

s/eV

More vision, More success.

Operating profit margin +1.5% YoY.

(JPYmn)

+1,172 Gross profit
increase due to
increased sales

Gross profit
JPY10,160mn

+17.8% SG&A-to-sales
( ) 41,040 tio

-1.7%

Operating profit
+JPY498mn

[0)
(+38.6%) Operating —

profit
margin
10.2%

Increase cost Increase SG&A FY2017

expenses

Sales are strong.

“GLOBAL WiFi” Business :

Successful effort to reduce
purchasing costs and improve
operation efficiency.

« Utilize CLOUD WiFi

— Improve data usage efficiency
— Reduce shipping process

« Make efforts that can respond to
increasing orders while
restraining personnel expenses.

— Al utilization FAQ

— Add automatic pick-up locker
“Smart Pick-up”.

— Add self check-in KIOSK terminal
“Smart Entry”, with multilingual
correspondence and settlement
functions etc.
Information and Communications
Service Business :
Improve profitability due to changes
in main sales services.
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Segment Actual Result IS/eV

More vision, More success.

« Growth in the “GLOBAL WiFi” Business drives the business results.

« Profit growth in the Information and Communications Service Business is also
strong.

(JPNmn, %)
FY2017 FY2016 Increase or decrease

Increase or
decrease ratio

“GLOBAL WiFi” 10,392 7,882 +2,509 +31.8
Information and

Amount Amount Amount

Communications Service 7,104 6,948 +156 +2.2

Sales Subtotal 17,496 14,830 +2,665 +18.0
L R — R
AdJustmentamount .......................................................................... r— e — r—— o
TotaI(Cons) ........................................................................... 17’554 ................................. 14,843 .................. +2’711 ........................... TiEs
S “GLOBAL WiFi” 1,593 1,140 +452 +39.7
Commenications Service 1,172 1024 4147 +14.4
Seamnt. Subtotal 21765 2165 .. te00 +27.7.
Others AN102 A54 A48 A89.1
AdJustmentamount ............................................................ e R s e
TotaI(Cons) ................................................................................ 1,788 ...................................... ; ,290 ......................... TaeET e
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“GLOBAL WIiFi” Business . -
Transition of Performance 1S/eV

More vision, More success.

Accelerate customer acquisition speed. Significant increases in sales and profits.

— Priority measures (acquire more corporate customers, and accumulate repeat
users) are favorable.

— Capturing FIT demand is also fairly steady.

— Capture rapidly the expanding market of inbound travelers to Japan.
— Continue to improve cost efficiency and SG&A expenses ratio.

:;g SALES :;g SEGMENT PROFIT1 co3 VY
"3Q 10,392 =3Q !

4Q

FY2015 FY2016 FY2017 FY2015 FY2016 FY2017
(Attention) Regarding the quarterly results in FY2015, year-on-year ratio is for reference, because we do not prepare for the quarterly financial statements.
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Information and Communications Service Business iSi.N
Transition of Performance

Continue to increase sales and profit.
— Continue to perform well due to acquiring our main targets (newly established
companies, venture companies).
— Accumulate continuous dealings by CRM.

» Further sales increase by up/cross-sell strategy.

— In addition to communication services, additional services are offered according to customer's
needs, such as electric power service “Haruene Denki” etc.

®1Q SALES "1Q SEGMENT PROFIT (JPYmn)
"2Q "2Q
"3Q =3Q
6,948 ., /104 4
*%6,440 o 2 ° 1,172
1,024 +14.4%

003 +134%

221

269

198

FY2015 FY2016 FY2017 FY2015 Fy2016 Fy2017
(Attention) Regarding the quarterly results in FY2015, year-on-year ratio is for reference, because we do not prepare for the quarterly financial statements.
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More vision, More success.

FY2018 Outlook of Financial Results
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FY2018 Forecast of Financial Results ‘Visivv

Sales: +17/.3% YoY, and Operating profit: +25.9% YoyY.

(JPNmn, %)

FY2018 Forecast Increase or decrease

Account title Amount Comrg%i)ition PPN dézcr:gggzergt:o
Sales 20,599 100.0 +3,044 +17.3
FY2017 Actual result 17,554 100.0 +2,711 +18.3

~ Grossprofit 12,103 58.8  +1,942 +19.1
FY2017 Actual result 10,160 57.9 +1,538 +17.8

- Operating profit 2,252 109  +463 +25.9
FY2017 Actual result 1,788 10.2 +498 +38.6

~ Recurring profit 2,254 109  +459 +25.6
FY2017 Actual result 1,795 10.2 +496 +38.3
o uable s 1,520 74 4311 +25.8
FY2017 Actual result 1,208 6.9 +394 +48.5
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Segment Forecast Is/ev

More vision, More success.

« “GLOBAL WiFi"” Business :

— Expand channels (increase sales consignment agreement, corporate contract, etc.), continue inbound market
expansion, further improve operating efficiency

« Information and Communications Service Business :

— Enhance distribution channel, accumulate Up/Cross Selling (JPNmn, %)

FY2018 FY2018
Forecast Actual result

Increase or decrease

Increase or
decrease ratio

“GLOBAL WiFi” 12,951 10,392 +2,559 +24.6

Amount Amount Amount

Information and

Communications Service 7,504 7,104 +400 +5.6
Subtotal 20,456 17,496 +2,959 +16.9
ST 1=
Others 142 58 +84 +144.9
Adjustment amount - - - -
Total (Cons.) 20,599 17,554 +3,044 +17.3
“GLOBAL WiFi” 1,946 1,593 +353 +22.2
Information and
Communications Service 1,319 1,172 +147 +12.5
Segment Subtotal 3,266 2,765 +500 +32.7
profit .............................................................................................................................................................................................................................................................................................
Others AN AN102 +91 +89.1
Adjustment amount A1,002 A874 N127 AN14.6
Total (Cons.) 2,252 1,788 +463 +25.9
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Issue Stock Options with Charge iSICN

(Resolved by the Board of Directors’ Meeting on November 13, 2017) et sl 8

X Excerpt from “Determination of Details of Issuance of Stock Acquisition Rights” on Nov. 30, 2017

Name Vision Inc. Third Series Stock Acquisition Rights

13,560 units

Issued (100 shares per stock acquisition right, 1,356,000 shares of common stock)
Issue price JPY1,600 per stock acquisition right
Total issue price JPY3,510,684,000
Target Directors (excl. outside directors), employees, employees of the subsidiaries
9 163 people 13,560 units
‘Conditions for the | If the operating profit for any fiscal year from FY2018 to FY2021 falls
exercise of the stock below JPY1.6bn, the subsequent stock acquisition rights cannot be
acquisition rights exercised, except for the stock acquisition rights that are already
% See the table below exercisable.

Operating profit in any fiscal year from _ _
FY2018 to FY2021 exceeds JPY3.6bn » Exercisable ratio : 100%

Operating profit in FY2020 exceeds JPY3.1bn » Exercisable ratio : 30%

Operating profit in FY2018 exceeds
JPY2.1bn and operating profit in » Exercisable ratio : 30%

FY2019 exceeds JPY2.6bn
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More vision, More success.

Look back on FY2017 / Efforts to make in FY2018
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Look back on FY2017 IsS/eV

More vision, More success.

“GLOBAL WiFi” Business

1. Expansion (Market development = Growth at each stage, global expansion)
— Diversification of distribution channels
Travel agencies and other partners etc.
2. Stability (Improve profitability)
— Steadily accumulate repeat users by CRM
— Capture corporate demand
Increase in ARPU, less seasonal variability, high repeat frequency
— Cost control, productivity improvement

Reduce cost : Continuously reduce data usage purchase unit price, manage the number of line to
connect at the same time

Improve operation efficiency : Utilize CLOUD WiFi, Smart Pick-up, Smart Entry
3. Utilization (Business development = Travel related service platform)
— Inbound media advertising business
— Useful services (Translation device “ili” “POCKETALK")

Information and Commmunications Service Business

« Enhance distribution channel

— By further strengthening internal collaboration, accumulate up/cross selling

— Expand web channels for our major customers (newly established companies, venture companies)
« Enhance products, services, and business models

— Improve ARPU by additional introduction of BtoB products (Electric power service)

— Accumulate continuous dealings by CRM, and continuous stock model is successful

Copyright(C) 2018 VISION INC. All Rights Reserved. 15



FY2018 Priority Policy s/eV

More vision, More success.

« Challenge for evolution
— Differentiate by expanding business and monetizing peripheral business.

— Realize to lead the industry overwhelmingly (productivity, market share,
profit).

) (

Expansion Utilization

(Further develop the market) (New business to utilize customer foundation)

O“GLOBAL WiFi"” Business
- Travel Related Service Platform

O“GLOBAL WiFi"” Business
- Diverse and deepen customer acquisition /
distribution channels - Increase profit of advertising media
- Further strengthen corporate sales business
+ Accumulate corporate registered companies - Expand related services etc.

- Promote to introduce “GLOBAL WiFi for Biz" . . .
OInformation and Communications OlInformation and Communications
Service Business

Service BUSlneSS ) ) . - Launch high-demand services
- Expand inflow channels, “BIMAKE” website - In-house developed workflow system
\ (Vision Business Market) etc. ) \_ SFA etc. J

J

r

O"GLOBAL WiFi” Business
- Improve sales efficiency
1 - Further reduce cost
Stablllty - Further improve operation efficiency
OWhole Company
- Improve productivity by active utilization of AI, RPA, IoT

(Improve profitability)
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More vision, More success.

Growth Strategy
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Medium-Term Profit Growth Image IS/eV

re vision, More success.

Steadily promote the growth strategies of the two main business segments.

« “GLOBAL WiFi” Business
Customer Foundation
— Expansion (Market development = Growth at each stage, global expansion)
— Stability (Improve profitability)
— Utilization (Business development = Travel related service platform)

« Information and Communications Service Business
— Enhance channel.
— Enhance products, services, and business models.

"GLOBAL WIFi”

[3rd stage]l] Overseas=Overseas

Travel related

service platform [2nd stage] Inbound

[1st stage] Outbound

nformation and Communications

| Enhance channel ) Service
| Enhance product, service, business model >

Copyright(C) 2018 VISION INC. All Rights Reserved. 18




“GLOBAL WiFi” Business —
Business Model, Competitive Advantage ISION
[FEh Er=an, s s. NINJA WiFi

Powerad by GLOBAL WIFi

Less Expensive Maximum cost benefits A8 9. 9%
Fixed-rate — 300 yen/day~ * Japanese cellphone companies' fixed-rate discount ratio

m Available in over 200 countries and regions worldwide, leading the industry in the
number

Comfortable High-speed communications in partnership with telecom carriers around the world
SIS =B Secure, and 51 support bases available 24 hours a day, 365 days a year, around

the world
Counter Number of airport counter is the industry’s largest class
(o] [ BT Uptake ability of corporate needs —
Travelers' Choice 2014/2016
: : ’ 1st place in the mobile
Customer Number of users is the industry’s largest class Wi-Fi router category
4 " Direct website ( (] )
c ales %) O
(@) Q. Affiliates - >
F=R Data S Corporate sales Q = 0
.8 S o communication o Partners 8 g O
S cC service — Airport counters )
-~ Q C o c Qo >
o E e O Shipping L c O
= S S g Return o a
)
% .m- Rental fees D
s 0p)
\__ J J
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“GLOBAL WIiFi” Business Rental Process Is/eN

More vision, More success.

« Offer anytime, anywhere, safe, secure and comfortable mobile Internet
environment all over the world.

« Rental service, costs only when traveling.

« Can connect with multiple users and multiple devices (smartphone, PC, etc.).
<Haneda Airport Counter>

h e \ Rn VR
Order and payment Receive router Use overseas Return router
Order through the web. Collect the router at an airport Enjoy the Internet while you Return the router at an airport
Payment is made by credit in Japan or receive it by are overseas. The Wi-Fi in Japan or by delivery, or in
card at the time of order. delivery, or in your destination settings are easy to configure. your destination country.
country.

Before traveling While traveling After traveling

Copyright(C) 2018 VISION INC. All Rights Reserved. 20



Utilizing CLOUD WiFi (Improve Profitability) Is/eN

More vision, More success.

« A Wi-Fi router equipped with next-generation communication technology that
manages SIM on the cloud.

Labor saving of shipping operation = Shipment related cost down

— Increase to approx. 50% of shipping Wi-Fi routers. (As of December 2017)
Develop “GLOBAL WiFi for Biz” for corporate customers.

— Keep it at the customer's place = No need to order and receive a router for each use
— Plan to offer for individuals as well.

a CLOUD

Store SIMs all over
the world on the cloud

s N .

ket -

. < Connect to a

\ _ 8
e Connect to a

network in France h St Connect to a [

3 network in USA T
Sndii N ‘
-

Internet anywhere in the world with one device
CLOUD WiFi technology
With next-generation communication technology to
manage SIM on the cloud, telecommunication
carriers all over the world can be allocated without
physically inserting SIM.
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Compare How to Connect the Internet Abroad

s/eV

More vision, More success.

« “Global WiFi” “NINJA WiFi” is the best way due to safe, secure, comfortable, and
less expensive.

« Benefits not only for travelers but also for business use.

« The convenience of renting Wi-Fi router for trip has been recognized even in areas
other than Japan, mainly in Asia.

How to Connect

Price

Area

Speed

* Created by our research and standard

Management

Security

Semam e | () O O O O
NINJAWIFi —goccdon the best quality network in each local area. Low price, secure, safe,
available to connect anywhere. Easy to set-up, easy to manage.
X /\ /\
Roaming Q Q
Problem with price. (From JPY1,980 to JPY2,980/day. Maybe charged even more.)
Prepaid SIM A A Q Q
Need to know how to manage. (Set-up, activation, recharge, etc.)
Wi-Fi Spot O X /\ O X

(Hotel, Café, etc.)

Problem with security (hacking), coverage (not available when moving).

Copyright(C) 2018 VISION INC. All Rights Reserved.
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Travel Related Service Platform s/eV

More vision, More success.

Use existing customer foundation and offer useful information/service to solve
problems during overseas travel.

[EhEroan,aam=. NINJAWiFi Overseas

FY2017 Japan total approx. 2.69mn people/18.83mn nights travelers
Outbound (approx. 2.08mn people/14.56mn nights) + Inbound (approx.
0.61mn people/4 27mn nights) * FY2017 actual results, our research

Useful information (Media) Useful services __ARPU
improvement
Email

Advertising
revenue
improvement

Promotional

GU|debook materials  Video  Facility - Counter SNS .
~ i ?if’r’-; ili POCKETALK
ﬂ. 8 ﬁ%I*;JF';ﬁ 4 ;g Rental service of wearable
T B2 e ° R = translation device etc.
Shop & Rental .
Hotel & Tourist
Insurance Duty-free . Tours cars . Gourmet
:r‘:op Minpaku limousine attractions
(Reference))
Payment platform FY2016 actual results:

approx. 1.92mn people/13.44mn nights
- Outbound... approx. 1.42mn people

. . /9.94mn nights
Guide customers to allied partners - Inbound---  approx. 0.5mn people
/3.5mn nights
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Travel Related Service Platform s/eV

More vision, More success.

« Travel advertising media

Advertising media using contact points for users of “Global WiFi”, “NINJA WiFi”,
and other affiliated services of our overseas partners.

— Reachable “directly” to significant overseas travelers

« “Surely” contact your target overseas travelers. x1
« Total 7.4mn people a year. x2

lelely; =i ¢ ] o Our overseas bases and
ECE T NIN!édm{Aﬁg overseas partners
From Japan From Overseas From Korea, China,
tooverseas to Japan + Thailandtooverseas = Total 7.4mn people
1.5mn people 3.9mn people 2mn people
a year ayear X3 ayear x4

— Possible to approach according to travelers’ behavior scene

« Provide various media for each contact point.
« According to attributes, make optimal communication at each scene before travel/during travel/after travel.

Order Wi-Fi router Return the
on the Web Wi-Fi router
\

Wi-Fi [ .
Customer DB

%1 Not correspond to visitors to some countries and regions.
(We select the countries and regions where we expect advertisement effect.)
%2 Asof FY2017 %3 Incl. our overseas bases and overseas partners 4 Destination : Excl. Japan
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Travel Related Service Platform (Media) 'ViSI'C)V

« Airport counter

Xt
Y -
. IR

Fherman.aam=s. + NINJAWFi Overseas partners

Q Domestic airport Overseas airport

/ ' counters @counters
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Travel Related Service Platform (Media)

« Inbound advertising media

Video

____ Deerv
| ] » JO]%

- SNS video posting/
uploading

ncodapan

V'Y . com

Powered by Vision

rGwdebook

- Deliver directly to
everyone

- Deliver at our partners’
base

+ Available for 4 languages
- Issue 3 guidebook a year
- Issue 300,000 copies a
year

- Shinjuku Kabuki-cho

- Exchange counter
- Activity, event

IsS/eV

More vision, More success.

Tourist information
'Y center

I N8

KABUKI-

area

-mw@

NINJAWiGFi

Powered by GLOBAL WiFi

Before immigration

After immigration -
Airport counter

Airport counter

Before travel Move Tourism Stay Tourism Move

-llll.-lll.-llll--l’

Arrival

>Departure

. - = T D@l IVE .
Email r Promotional Sampling
Z N\ \ o . ;
atapert — — materials i g

+ Customers before - Correspond to . Corres_pond to

travel each airport each airport

- Customers during - Also correspond to - Also c_:orre_spond

travel nationality to nationality

- Customers who - Able to choose the * Able to choose

used in the past timing the timing
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Travel Related Service Platform (Media) Is/eN

More vision, More success.

« Outbound advertising media

Questionnaire for
overseas travelers

- Correspond to each
airport

- Also correspond to
each attribute

- Able to choose the
timing

- For “GLOBAL WiFi”
users/members

ey S After arrival
L — “ Airport counter
Before immigration ﬂ
L L]

AielnsCa T Move Tourism Stay  Tourism Move

Before travel

T Departure > Arrival
be|  Targeting Email Promotional
L — materials

- Reservation customers
(before travel)

. Customers in use (during - Correspond to each airport

. - Also correspond to

travel) nationalit
- Customers who used in the : Y L
past - - Able to choose the timing
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Travel Related Service Platform (Media) Is/eN

More vision, More success.

LM EABTH T ARMINISTOP, BIITLLTFMINISTOPE)MTHERE

« Example of collaboration with MINISTOP

Renewal

* Appeal text
« Service contents

Deliver (directly)
SHINOBI#@ Deliver a Video

Vol.4 8

‘L@ [ EHRTYTIOBBEEN BE:iD)
g., YIRIU=LI=5(T-Y)
bl VERR51651 3(MEEMH)S

Discuss

A &3 (1) OMMBEAF I LTIREN

o [N = - |||||||||||||||a
(Szoss] oo

V2h7V—4 \I

Use coupon /¥=27 4 \'/)

BOZ.BI-EY Y FIT, &

wa
v

. 1ZA3BET §

HITHR FORBIICONTI,

FEICAH, PG LIRS NTUET,

Our staff discusses with their
PR dept. based on the
aggregated data

- Propose an appealing method
corresponding to cultural (language)
difference

- Propose change of service
contents due to usage frequency
etc.

Convert into data with barcode
- When (period)

- Which store in Japan

- Which language (available in 4
languages)

- How many coupons are used

Aggregate data
+ Analysis
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Travel Related Service Platform (useful service) IS/eV

More vision, More success.

« Rental service of wearable translation device

— Suggest usage scenes for overseas travelers and THEE POCKETALK
foreign travelers visiting Japan A wrhs
« Have muItiIingua_I support, e!iminate opportunity F:_ | XN
losses, and provide satisfaction. it FEEJ 7‘7—
— “Communication with staffs of facilities etc. during the ER ﬁ‘ﬂ
stay” Trouble:-- 32.9% x
— Offer for online and offline. (Available in 63 languages) Offline Online

. . ) Instantly Bidirectionally
« Resolve language anxiety by choosing the device

according to needs and scene.

EoEHBEICEENREDNE.
EotEMTENE
BAGFERSELDHBIDIC!?

O

o" \
ili v
BAOERTHRALVEE

AL=ZXLEEmABNS

FEE<
PSR

LZAb7> RTI
BRORBEGEIEHBL R CHEE

BEDHRZA =TS BABIENTED

-

BFEOBLTLS
ABTERLLEL ( a=

Wik @Q

EEREL EPRZ
i AN Firk=2
BmrosRE

CARBICAL—X[CTERS - HBICEK->TET CCRHES HERAFEZHOTLE-TE
D THME%Z KA (CLEBN REEHH S T(CEED

gttt POCKETALK.

(F>54>)

* Japan Tourism Agency “Questionnaire on Improvement of Accepting Environment in Japan by Foreign Travelers Visiting Japan”
(February 2017)
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Information and Communications Service Business
Competitive Advantage IS/eV

ore ISIOn More success.

PC + AV HR—LX—JHIEY—ER
FAGHEBHRD E— 4 b TDHRBHEE IR TA VY- R N—TRlE

G GEAEFD), B B B0 2 iuzccom ME

BHAEES S ORERET e Security.com

Startup Have new dealings with annual total 17,000 or more newly
Companies established companies

— National corporate registration number ... 114,343 (2016)
Source : Ministry of Justice

Ability to attract customers due to our own WEB marketing
(media strategy)

CRM strategy, our own know-how
Loyalty — Maximization of continued revenue = Stock business

— Up/Cross Selling which is high productivity
IE D A =

Telephone Line Cellphone Office Website Support Security Electric Power
Arrangements Support Automation

*Total number of companies established within 6 months (including sole proprietors), starting
business with us (our research)
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Information and Communications Service Business
Growth Strategy ISION

OContinuous stock model

« Keeping closer to the growth of client companies, offer optimum solutions
according to the growth stage.

« Structure that profits are accumulated by our original know-how CRM (customer
relations/continuous dealings).

Optimum
solutions

Optimum

solutions
Optimum Further growth
solutions stage

Early growth

stage
Startup
stage
Current main targets Future targets:
Growth candidates Enterprises in growth stages
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Information and Communications Service Business
Growth Strategy

O High productivity model

Web marketing x Sales rep x CLT (Customer Loyalty Team)
« Web marketing : Attract customers’ outstanding demands by our original know-how.
« Sales rep : Professional group to acquire efficiently + escalation of additional needs.
« CLT: Continue dealings and collect additional needs by customer follow-up.
New customers Existing customers

IS/V

re vision, More success.

A+ A

GLawAmy  EICE %3U71.com

o

s . R
GENEE ;t:»>® EEE28 st ®

/_\ ‘\

Acquire outstanding Q Proposal Hear customers'
demands with high with high problems and
likelihood precision v needs
b =

Cooperation Cooperation

Web marketing CLT (Customer

team l I Loyalty Team)

Sales rep
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Information and Communications Service Business "
s/eN

Growth Strategy

O Enhance distribution channel / Enhance products, services, and

business models ROrBoRESE
- [BIMAKE (Vision Business Market) | H?T
https://vision-bizmarket.com/ Vizion Business Market
— “Comprehensive support website for companies” that fully supports all companies’
business.

— For our main targets, startup, small and medium-sized, and venture companies.
— Also attract customers who are preparing to establish company.
— Offer our services and tie-up partner’s products with useful information.

"""ark

AE110)) | BUSINESS MARKET
”?_ TRTOREREYH— FTEHR—Z YA b

// _,1/

i fE€eh(evar voax vy 12 S
ShroRBRCERENMRL.

ﬁ) . EPRARERZ— A SRRROERELNTHELET!

2 AR « LA

#

,,,,,,,,,,,,,,,, B wormLcEs >
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IS/eV

re vision, More success.

APPENDIX

Copyright(C) 2018 VISION INC. All Rights Reserved. 34



Group Structure

Number of affiliated companies

m Overseas

m Domestic

p
7

12
3

2011 2014 2017

Employee count (Full-time)

m Female

m Male

497
146
347
252 76
351
271

2011 2014 2017

s/eV
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Number of operation bases

m Airport counter (directly operated)
m Overseas
m Domestic

2011 2014 2017

Personnel classification
m Profession

m Clerical

m Sales 497

252

2011 2014 2017
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Performance Data

Sales

20,599

17,554
14,843
12,485
9,203 10,185 I

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

(Forecast)
SG&A expenses
 SG&A expenses
——SGRA expenses ratio 9,850

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
(Forecast)

s/eV
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. (JPYmn, %)
Gross profit
B Gross profit

—&—Gross profit ratio
12,103

10,160

8,622
6,909

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

(Forecast)
Operating profit
mmm Operating profit
—&—Operating profit ratio 2,252

10

0.1
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
(Forecast)
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Consolidated Balance Sheet s/eV
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(JPYmn, %)

Compared to the previous
FY2017 FY2016 consolidated fiscal year end

Amount Amount [ e
Assets
Current assets 8,995 8,129 +865 +10.6
Cash and deposit 6,256 6,241 +14 +0.2
— leedassets ........................................................................................................................... 2 ’488 ............................................................ 1 ’805 ............................ +683 .............................. + 378
Tangible fixed assets 859 480 +378 +78.7
Intangible fixed assets 590 423 +167 +39.6
Investments and other assets 1,038 901 +137 +15.2
[Total assets] 11,483 9,935 +1,548 +15.6
CLiabilites
Current liabilities 2,895 2,600 +294 +11.3
— L 2 ..................................................................... 2 2 ............................... A 20&894
[Total liabilities] 2,897 2,623 +274 +10.5
‘Netassets
[Total net assets] 8,586 7,312 +1,274 +17.4
.......... EqU|tyrat|o746736+1o_
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“GLOBAL WIiFi” Business Market Size

s/eV
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« Inbound (Overseas travelers to Japan) : .
— Over 28.69mn people for a year.
* FY2017 actual result
— Potential market size: approx. JPY200.8bn %
— Government’s target: 40mn people in 2020

Outbound (Japan — Overseas) :
— Remained at around 17mn people. (‘000 people)
— Potential market size: approx. JPY125.1bn X%

6 0
4 0
Govgtrnmen
target
0
incr g tre

2010 2011 2012 2013 2014 2015 2016 2017 .~ 2020 .~ 2030

W Inbound
W Outbound

Overseas travelers in the world (Number of
international tourist arrivals) :

Global travelers from overseas to overseas
are the huge market of 1.3bn people scale.

Potential market size : approx. JPY9tn and
more >

(mn people)

1,800

2010 2011 2012 2013 2014 2015 2016 2017 .~ 2030

Create from JNTO materials, March 2016 “Advisory Council on Tourism Nation Promotion”, Heisei29 edition tourism white paper, and the materials released by UNWTO
X Estimate from Average Revenue Per User of our customer
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“GLOBAL WiFi” Business Growth Story

s/eV
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“GLOBAL WIiFi” penetration ratio (Japan) X

=0O==(Qverseas use share (Outbound)
=O==Domestic use share (Inbound + Japanese)
=O==Share in the Japanese market (Out + in)

11.7%

8.3%

Rental number 3« 1,650,969

®Overseas business (Except for use in Japan,

Overseas = Overseas)
B Domestic use (Inbound + Japanese)

B Qverseas use (Outbound)

516,199
17,734
886,824
241,737
10,520 648,475
55,507 g 462,953
6,236
244 223,706
[ 49.027 |
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

% Created from Japan Tourism Agency material by us

@"Utilization” customer foundation/
Develop new business

Travel related service platform

(Useful information (Media)) ( Useful services

)

Video Guidebook
s POCKETALK.
il k=2
3 == W
ﬁﬁmltf’aﬁ 7‘:'—
5 =i
@ Translation Other services
“Expansion” device will be offered

soon.

J

customer
foundation/
Market
development

" Stability” business foundation/
Improve profitability

Accumulate repeat users
High loyalty customer accumulation CRM = Suppress promotion expenses,
stable revenue

* Repeater ratio ... Over 50% of orders

Capture corporate demand

High ARPU, less seasonality, frequent repeat

* FY2017 cumulative corporate utilization ratio ... Rental number 43.6%,
amount 50.9%

Increase in sales, cost control, productivity improvement
Increase ARPU (up/cross selling), improve cost efficiency/SG&A expenses ratio
<Reference> Segment profit margin

* FY2016 14.5% — FY2017 15.3% (+0.9%)

\& -/
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GLOBAL WiFi” Business Customer Attributes ‘Visi‘”

(Corporate - Individual)

FY2017 Cumulative Total

(Jan.-Dec.) Actual result

Rental number Amount
m Corporate

® [ndividual

\ 26.4% '

FY2016 Cumulative Total
(Jan.-Dec.) Actual result

m Corporate
m |ndividual

Rental number Amount
m Corporate m Corporate

® [ndividual m Individual

\ 45.6% f

%It is the ratio of overseas use (outbound: Japan = overseas).
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“GLOBAL WIiFi” Business Customer Attributes P
(New - Repeat) ‘V!SIM‘N

FY2017 Cumulative Total

(Jan.-Dec.) Actual result

Rental number Amount
m Repeat m Repeat

= New = New
D/ D/

Rental number Amount
m Repeat m Repeat

EckE

%It is the ratio of overseas use (outbound: Japan = overseas).
Copyright(C) 2018 VISION INC. All Rights Reserved. 41

FY2016 Cumulative Total
(Jan.-Dec.) Actual result




“GLOBAL WiFi” Business Customer Attributes
(By Gender / Age - Past Cumulative Total)

5.8% 1.6% By age 0.5%

6.2% ﬁ
%A

= Under 18 = 19-24 = 35-39 = 40-44
= 45-49 = 50-54 = 55-59 = Over60 = Unknown

1.3% By age (Male) 0.2%

4.0%;«\‘$

|~ A8

= Under 18 = 19-2~ 35-39 = 40-44

= 45-49 = 50-54 = 55-59 = Over 60 = Unknown

Copyright(C) 2018 VISION INC. All Rights Reserved.
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By gender, corporate / individual

e
S

= Individual / Male
= Corporate / Male

= Individual / Fema

= Corporate / Female

0.3%__ By age (Female)

0.3%

1.8%

>‘
Ty

= Under 18 = 19-24 u 35-39 = 40-44
= 45-49 = 50-54 = 55-59 = Over60 = Unknown

%It is the ratio of overseas use (outbound: Japan = overseas). 42
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Business Summary
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VISION INC. s/eV

Code
Incorporated

Management
Philosophy

Head Office
Employees
Affiliated

Companies

Business

More vision, More success.

9416 Operation Bases and Affiliates

(1st Section of the Tokyo Stock Exchange) . Domestic Affiliated Companies : 2
December 4, 2001 «  Domestic Operation Bases : 10
(Founded June 1, 1995) «  Domestic Airport / Port Counter : 16

«  Global Affiliated Companies : 12

Contributing to the Information and 2011 Korea, USA (Hawaii), Hong Kong
Communications Revolution 2012  Singapore, Taiwan, UK

2014  Vietnam, China (Shanghai), F ,
5F Shinjuku i-Land Tower, 6-5-1 Nishi- gy e (Shangha, France
Shinjuku, Shinjuku-ku, Tokyo 163-1305 2016 USA (California), New Caledonia
Domestic: 555 Global: 78 / -
(As of December 31, 2017) [

1%
Domestic: 2 Global: 12
(As of December 31, 2017) IO(

( ) Global WiFi France SAS
GLOBAL WiFi
Information and
Communications Service

VISION MOBILE NEW CALEDONIA

o

4. Affiliates, Purchasing / Operation Bases

(@] Purchasing / Operation Bases
(] System Development Center (Offshore)
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History Is/ev
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Changed the market to 1st Section of
the Tokyo Stock Exchange in DEC. 2016

"" - -
NINJAW i Fi——
Powered by GLOBAaLwiri  Listed with “Mothers” of the Tokyo 2016
Started Global Wi-Fi |l Stock Exchange in DEC. 2015
router rental service g Lio)=)4 LMﬁ@
. . B AWFIL—F | AL RN
Started e-ca Wi-Fi [l HELE&CTE
router rental service A R —y -3 L
Started broadband _EEEEE Established Best Link Inc.
subscription -1~ |G&dd and Members Net Inc.
Started company | H
cellphone business < EA#T’%

TROHRSBEEE IR AT/ H A

E :—j/“ a SF;)}:E < 2006 >

(CETIN < 2005 )
ﬁ?ﬂmﬂﬂﬁg‘:ﬁﬁj E—#ta ~ "
JE—-&8 m

Started Internet
advertising business

Yokohama Office
2007 Opened Shinjuku Office and Nagoya Office
2009 Opened Naha Office

2011 Opened Sapporo Office
Opened Saga Vision Future Business Center (VFBC)
Established Overseas subsidiaries (Korea, Hawaii, Hong Kong)

2012 Opened Narita Office
Established Overseas subsidiaries (Singapore, Taiwan, UK)

2014 Opened Rinku Office
Established Overseas subsidiaries (Vietnam, China, France, Italy)

S 1 0T M R BV (o) EIR T Lo I LRI RE I SHGIELG W 2016  Established Overseas subsidiaries (USA California, New
for South American people who live in Japan Caledonia)
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Core Strategies

IS/eV
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v’ Startup companies

advantage
v' Service quality evaluation

Copyright(C) 2018 VISION INC. All Rights Reserved.

v Stock business

46

é AY4 Y4 )
Niche & Focus Price & Quality Up/Cross selling
strategy leadership strategy strategy

PRICE ~ o.'

- Discover the challenges » Production efficiency is - Pick up new needs for
born in the niches of the thoroughly pursued. information and
evolution in information * Realized by improving communications services
and communications, and organizational structure and continuously offer
develop new markets. and business speed. services at reasonable

- Focus management » While maintaining high prices at the right time.
resources on carefully quality of service, - Build a long-term
selected targets, and demonstrate price relationship with
refine our services. competitiveness customers.

L JL surpassing competitors. JL p
v Overseas travelers v’ Productivity, price v Original CRM
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Contributing to the Information and Communications Revolution
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Notes on the Future Outlook IsS/eV
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Materials and information provided in this announcement include so-called “forward-looking
statements”.

They are estimated at the present and are based on the assumption that involves forecasts
and risks, and substantially they include uncertainties which could cause different results from
these statements.

These risks and uncertainties include general industry and market conditions, and general
domestic and international economic conditions, such as interest rates and currency exchange
fluctuations.

In the future, even if there is new information or future events etc., we does not undertake
any obligation to update and modification of the “forward-looking statements” included in this
announcement.

Vision Inc.
« Contact: ir@vision-net.co.jp
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